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CIT Meeting
May 28, 2021

Agenda:

—_

Budget for 2021-2022

2. Comprehensive Needs Assessment conversation—what worked/didn't work/what is needed for next
school year?

3. Otheritems?

Name # of Years |Position (Staff/Community)

Cristion de la Riva Principal Present
Shevonne Hemphill 2 0of 2 Behavior Specialist Present
Cynthia Fratina 20of 2 Teacher Present
Dustin Newbold 1 of2 Teacher Present
Tiffany Blackwell 1 of2 Teacher Present
Raymond Buford 1 of2 Teacher Present
Joshua Hopper 1 of2 Teacher Present
Patricia VanSusten 1 0of2 Teacher Present
Janice Anderson 1 0of2 Teacher Present
Lance Stallworth 20f2 District Liaison

Patrick Fischl 2 of 2 Community Representative

Adriana Guillen 20f2 Parent

Laura Arreola 20f2 Parent

Karla Hernandez 20f2 Parent

Langston Patterson 0of2 Teacher Present

The CIT meeting started at 10:35AM on May 28th, 2021. Members present reflected on signature page.
The CIT members discussed staffing, budget, and the master schedule for the 2021-2022 school year.
Members discussed what worked well this school year and what didn’t work so well. Highlights include:

Well: hawk bucks/SEL rewards (MagicGrant); Hawk Store workers; Reset room; 10:10 rule keep it up; Consistent
hall pass—s name, time, destination, date—need o hold everyone accountable

Inspiring minds. Shaping lives.

Dr. Jennifer Blaine, Superintendent of Schools

www.springbranchisd.com
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Inspiring minds. Shaping lives.

Need: Panel for remote access team ($20)

Not having devices—consequences; dress code—no hoodies not even on campus; ISS (reset)
Testing—we should test online

Science calculators—need these for all 8t graders

TELPAS—need to shut down for 2 days and just complete

MAP testing—more importance to this

Monthly staff meetings for specific items needed

No phones (students)—holding everyone accountable. There is no academic need.
Staggered dismissed—everyone needs to participate and be held accountable.
Threshold—everyone needs to be on duty, morning, passing, and afternoon.

The CIT meeting ended atf 11:39AM.
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